
How Are We Organized & Doing What? - Labour in Canada 

 

Data Collection 

Information is from two data sets unless otherwise footnoted: 

Labour Force Survey (using April 2014 data), and; 

Survey of Employment, Payrolls and Hours (using February 2014 data) 

 

Findings 

Two area of information were sought out: (1) How many people work in what organizational 

types, and (2) how many people are working on human survival1 as a proportion of all work. 

(1) In what organization types 

Organizational Types People Are Employed In (thousands) % of 
population of 
35 158 0002 

% of people 
employed of  
17 804 0003 

Self Employed 2 722 7.7 15.3 

Public Sector (Government) 3 608 10.3 20.3 

Private Sector 11 474 32.6 64.4 

Unincorporated4 < 4 990 < 14.2 < 28.0 

Incorporated5 > 10 034  > 28.5 > 56.4 

  For-profit6 > 8 034 > 22.9 > 45.1 

      (Standard) Corporation ? ? ? 

      LLC ? ? ? 

      LLP ? ? ? 

      B Corp7 ? ? ? 

   Not-for Profit8 2 000 5.7 11.2 

      Charity ? ? ? 

      Cooperative9 150 0.4 0.8 

                                                           
1 A basic and immediate definition is used here: “work which provides water, food, shelter, and fire” 
2 Statistics Canada http://www.statcan.gc.ca/tables-tableaux/sum-som/l01/cst01/demo02a-eng.htm  
3 Number of “employees” in Canada as per LFS 
4 Assuming that organizations with over 20 employees are incorporated and not all organizations under 20 
employees are unincorporated http://www5.statcan.gc.ca/cansim/a05?lang=eng&id=2820076. This may 
significantly over-represent the number of employees of unincorporated organizations.  
5 Ibid 
6 Based on subtracting the “Not-for Profit” figure from the “Incorporated” figure. High error potential. 
7 As of March 2014, there were 100 certified B Corps in Canada, and over 900 000 establishments in Canada 
http://www.citiesforpeople.ca/en/story/taking-a-look-at-canadian-b-corps and 
http://www23.statcan.gc.ca/imdb/p2SV.pl?Function=getSurvey&SDDS=2612  
8 http://www.imaginecanada.ca/node/32  
9 http://www.coopscanada.coop/assets/firefly/files/files/CCAbrochure-English2.pdf  

http://www23.statcan.gc.ca/imdb/p2SV.pl?Function=getSurvey&SDDS=3701
http://www.statcan.gc.ca/daily-quotidien/140509/dq140509a-eng.pdf
http://www23.statcan.gc.ca/imdb/p2SV.pl?Function=getSurvey&SDDS=2612
http://www.statcan.gc.ca/daily-quotidien/140429/dq140429b-eng.pdf
http://www.statcan.gc.ca/tables-tableaux/sum-som/l01/cst01/demo02a-eng.htm
http://www5.statcan.gc.ca/cansim/a05?lang=eng&id=2820076
http://www.citiesforpeople.ca/en/story/taking-a-look-at-canadian-b-corps
http://www23.statcan.gc.ca/imdb/p2SV.pl?Function=getSurvey&SDDS=2612
http://www.imaginecanada.ca/node/32
http://www.coopscanada.coop/assets/firefly/files/files/CCAbrochure-English2.pdf


 
 

(2) Working on survival as compared with other work 
Using April 2014 LFS Data 

Work for What (thousands) % of 
population of 
35 158 000 

% of people 
employed of  
17 804 000 

Survival Basics (in order: water, 
food, shelter, fire) 

< 3865 to < 4010 <11.0 to <11.4  <21.7 to 
<22.5 

   Water10 < 155 up to 300 <0.4 to 0.9 <0.9 to 1.7 

   Food11 294 0.8 1.7 

   Shelter12 < 3 033 8.6 17.0 

   Fire13 < 536 1.5 3.0 

Non immediate-survival work  > 13 794 > 39.2 > 77.5 

   Health 2 234 6.4 12.5 

   Education 1 274 3.6 7.2 

   Transportation & Warehousing 900 2.6 5.1 

   Everything Else 9 531 27.1 53.5 

 
 
 
 
 
 
 
 
 
 
 
 
 

                                                           
10 155.4 thousand is the number of Canadians employed in “Utilities” and water makes up part but not all of 
this number. 300 thousand is the number provided in a 2001 World Health Organization report 
(http://www.bvsde.ops-oms.org/frwww/eva2000/Canada/informe/inf-07.htm), though the methodology 
used to arrive at this number could not be found. 
11 “Agriculture” figure from LFS report 
12 “Construction” plus “Manufacturing” totals 2 033 thousand, and some of this is not for shelter (housing 
and clothing) 
13 “Natural Resources” plus “Utilities” 

http://www.bvsde.ops-oms.org/frwww/eva2000/Canada/informe/inf-07.htm


 
Using February 2014 SEPH Data 

Work for What (thousands) % of 
population of 
35 158 000 

% of 
employees of 
15 470 000 
(does not 
include self-
employed) 

Survival Basics (in order: water, 
food, shelter, fire)14 

< 2837 to < 2919 < 8.3 < 18.9 

   Water15 < 118 to 300   

   Food16 NA   

   Shelter17 < 2719   

   Fire18  <386.9   

Non immediate-survival work > 12 551 > 35.7 > 81.1 

   Health 1772   

   Education 1 211   

   Transportation & Warehousing 726   

   Everything Else 8 832 25.1 57.1 

 
 
 
 

 

 

 

                                                           
14 This figure does not include food. If it did, and used the LFS data, the number would be <3031 to <3213 
15 118 thousand is the number of Canadians employed in “Utilities” and water makes up part but not all of 
this number. 300 thousand is the number provided in a 2001 World Health Organization report 
(http://www.bvsde.ops-oms.org/frwww/eva2000/Canada/informe/inf-07.htm), though the methodology 
used to arrive at this number could not be found 
16 SEPH does not include farm industry employment statistics  
17 “Forestry, logging and support” plus “Mining, quarrying and oil and gas extraction” plus “Construction” 
plus “Manufacturing” together, assuming that some of this is not purely for shelter 
18 “Forestry, logging and support” plus “Mining, quarrying and oil and gas extraction” plus “Utilities” 
together, assuming some of this is not purely for fire 

http://www.bvsde.ops-oms.org/frwww/eva2000/Canada/informe/inf-07.htm


Limitations, Analysis & Conclusion 

This is limited data. Easily available information about how humans are organized in 

Canada and in what proportions they do various aspects of survival-work seems not to exist. Using 

similar enough data, we are able to get some picture. That we do not measure how many us (and 

who) does the work of survival seems indicative of a belief in the market system so that that 

survival is just one demand of many. That we only measure public sector (meaning government in 

our current society) and private sector indicates that we don’t much value knowing how we 

(people) privately arrange themselves.  

Globalization poses other problems. How much of our food and clothing and raw materials 

and fuel is brought in from abroad is not calculated here. Canada is a net exporter of food, energy, 

and utilities, and is a net importer of manufactured goods by 1/3rd, meaning survival needs can be 

met from on the lands and waters enclosed by the national borders19. 

Though the data is limited it shows some noteworthy trends. The for-profit corporation 

appears to be the dominant form of human organization in Canada to do “work”. The ratio of 

people working in cooperatives compared to those working in corporations is less than 1:50. 

People seem predominantly to work for profit in organizations that are owned in a shareholding 

model. This may be glaringly obvious to people, but it is interesting to see the scale of how 

dominant this orientation of organizing has become. 

In terms of what the work is, about 10% of the population and 20% of the working 

population are occupied with doing the physical work to make basic survival possible. Adding 

manufacturing, education, health care, and transportation to that still leaves roughly 9 million 

people doing “other” work (and half the population not doing “work”). This is a characteristic of 

modern society; many of us are able to do non survival-related work and live away from where the 

basics of survival are secured. 

To understand the basics of survival, and how we organize ourselves in relation to one 

another, we need to introduce new ways of measuring our activities. Understanding the 

organizational frames we are in in what proportions, and what the goals are of those structures, 

will help us understand how we interact and who is in control of what.  

One question that arises from looking at this data is: with so few of us working on survival 

(and health and education and transportation), what are the rest of us doing and why is so hard to 

get by? George Orwell in the 1940s20 and Martin Luther King Jr. in the 1960s21 noted that we had 

the tools available to provide a decent livelihood for everyone on earth, or at least in these two 

men’s respective nations. This has not come to pass and people continue to struggle to survive 

decades later. Why this is the case is certainly curious, and the data provided here gives further 

opportunity for reflection. 

                                                           
19 https://www.ic.gc.ca/app/scr/sbms/sbb/cis/internationalTrade.html?code=11-33&lang=eng  
20 George Orwell, 1984. Penguin Books, Harmondsworth, England, 1949 (reprinted 1958). Page 163. 
21 Martin Luther King Jr. The Trumpet of Conscience. Beacon Press, Boston, 1967 (reprinted 2010). Page 15. 

https://www.ic.gc.ca/app/scr/sbms/sbb/cis/internationalTrade.html?code=11-33&lang=eng

